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POSITIONING STATEMENT %

PERSONAL SHOPPING BY SAKS

WHY?

Saks Fifth Avenue has identified opportunities to expand our
brand into markets where we do not have a brick & mortar
store. Our goal is to acquire new, valuable clients and
introduce them to the world of Saks while providing easier
access to clients who already shop with us.

WHAT DO WE DO?

At Saks, we are known for delivering our signature personal
shopping experiences in our Fifth Avenue Clubs in stores
across the country. We have brought this service to luxury
hospitality properties in new markets where we provide access
to the best of Saks. We have hired skilled personal stylists to
provide a one-on-one, by appointment experience where they
curate an entire suite of merchandise specific to each client.
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e  PERSONAL SHOPPING
e  BY APPOINTMENT ONLY
e  EXPERIENCE BASED

e AN EXTENSION OF OUR
BRAND

e LOCAL MARKET EXPERTS
o  SEEKING NEW CLIENTS

e ATTRACTING BOTH
LOCALS & TOURISTS

A TRADITIONAL RETAIL
STORE

A POP-UP SHOP
A GIFT SHOP

INVENTORY MATRIXED
LOCATIONS
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HOW IT WORKS f /( //////

PERSONAL SHOPPING BY SAKS

PRE-CONSULTATION
IN PERSON OR VIA PHONE

APPOINTMENT PREP &
MERCHANDISE TRANSFER

CUSTOMER
JOURNEY

;-IEII;'E;'EKAE'I'?[I)J ?’B%':I;g IN SUITE APPOINTMENT
ECOSYSTEM WARDROBING MINDSET

PERSONALIZED
FOLLOW-UP
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PERSONAL SHOPPING BY SAKS
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Napa Valley, CA Orlando, FL Nashville, TN Charleston, SC Palo Alto, CA Deer Valley, UT Denver, CO Minneapolis, MN Honolulu, HI
Stanly Ranch, Auberge The Ritz-Carlton Orlando, Grande Lakes Conrad Nashville The Dewberry Rosewood Sand HIll The St. Regis Deer Valley Hotel Clio, Luxury Collection JW Marriott Mall of America The Ritz-Carlton Residences, Waikiki
OPEN OPEN OPEN OPEN OPEN OPEN - POP-UP SHOP OPEN OPEN OPEN
JUNE 2023 JULY 2023 AUGUST 2023 NOVEMBER 2023 NOVEMBER 2023 NOVEMBER 2023 APRIL 2024 MAY 2024 MAY 2024
Savannah, GA Austin, TX Fort Worth, TX Indianapolis, IN St. Petersburg, FL Rancho Santa Fe, CA Sarasota, FL Baltimore, MD Laguna Beach, CA
Hotel Bardo Commodore Perry Estate, Auberge Bowie House, Auberge Ironworks Hotel Indy The Vinoy Resort & Golf Club Rancho Valencia Resort & Spa The Ritz-Carlton, Sarasota The Sagamore Pendry Montage Laguna Beach
OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
JUNE 2024 JUNE 2024 JULY 2024 JULY 2024 AUGUST 2024 SEPTEMBER 2024 NOVEMBER 2024 JANUARY 2025 JANUARY 2025

West Hollywood Charlotte, NC Palm Beach, FL
The London West Hollywood The Ballantyne The White Elephant
OPEN OPENING SPRING 2025 OPENING FALL 2025

JANUARY 2025 Contract Signed Contract Pending



PERSONAL SHOPPING BY SAKS

THE FIFTH AVENUE CLUB SAVANNAH

THE FIFTH AVENUE CLUB AUSTIN



THE FIFTH AVENUE CLUB PALO ALTO
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THE FIFTH AVENUE CLUB LAGUNA BEACH



PERSONAL SHOPPING BY SAKS
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THE FIFTH AVENUE CLUB RANCHO SANTA FE

THE FIFTH AVENUE CLUB BALTIMORE



Saks Plans 20 Stand-alone Fifth Avenue
Club Locations by End of 2024

® The Fifth Avenue Club

said Larry Bruce, president, Saks Fifil
“Sioce the of

Club locations offr peesanal shopping

offers a luxury p
shopping and styling service.
£ LISA LOCKWOOD

Saks Fifth Avenue is expanding The Fisth
Avermie Chub, &5 lavury persoesl shopping
and styling service.
The Fifth Averue Club plans 1o have 20
stand-akine locatking by yeareod. Driven

this canceps List year, we are proud s have
culthated 3 pew, enpaged chent bose and
a skilled stylist team

= nto

!p«ul events and trank shows.
The Fifth Avenue C\l) recruits skilled
persoaal sty w

Kind personal shopping and scyling uahvtd
to the unigue lifestyle of our cusiomers
wumn each commurity. We look forward
expansion of the highly
;mmuum service aned the expestly carsted

by pasitive customer respor existing
Iocanans, the cxpansion cames ane year
after the launch of The Fifth Avenue Cub
concupt of private stand-akone sultes
hotels andl resoets across the U S,

The strategy Is to reach 4 wider audience
and dolivor persanal service In locations
where Saks does n0C operite oces.

The newest FIlth Avesue Club location
opened this wook in Austin, ard additional

Sdks Extends
To Luxury Res

® [u locatkons where it doesn't
have a stoee, Saks bs partnering w“::
with Marrion Intemational [
e

openings.
the summser in Fort Worth, Texas; St
Petersbarg, Fla.; and Rancho Santa Fe,
i, building o recent openings in
Savarmaly, Ga.; Denver, and Minneapolis.
Women's reach-te-wear is the leading
caegory mcag Visltors (0 the suites.
“The saccess of our stand-alone Fifth
Avere Club suites illustrates that hoaury
clients ane incressingdy seekiing one-oo-one
fashion expestise tailored just for them,

hwary Saks is known for to
mare cienss acroes the US.*

The openines akso further Saks'
continud partnerstip with leadiog ixury
resort perston Matricet International ad
Its portfolio of lasury brands ncluding
The Ritz-Carkon and $t. Regls Hatols &
Resorts, where nearly hall of the locarions
are Jocated. Auberge Kesorts Collection is
\he key partner i the Pifth Avenue Cil's
expansion meo Texas with the openings
I Austin and Fort Worth, The upooming
opening ot the Rancho Yalencia in Rancho
Santa Fe marks the fing location within a
Rels & Chateaux propenty.

The stand-alone Fifth Avenue Chab
suites are an extersion of U brand's
existing Fifth Averue Clubs, which are
located within Saks Fifth Avenoe stores.
There are 28 Fifth Aveaue (Subs within
Saks Fifth Avenue stores, All Fith Avenue

provide cienes with expert styling services
based on each client’s specific needs and
preferences, fram ciothing and accesaries
10 shoes and Aine jewelry.

The suites arw 1161 femporary and hoars
ary by location. Saks' oal is 1o contime
10 service thess new markets theough this
farma, In @ WWD siory last year, Saks
sk 1t leuses the subtes i the rosarts for i
it of one yeat

Filth Avenue Clubs, clients csn
cOnDeT Wit 1 st s consukarion to

The Austin Fitth Avenue Clu in the Cormmackone
Frery Eatme, Auberpa Rencrts Cobection

@ Fort Warth, Texas - Bowie House,
Auberge Resorts Collectsan, opening
summer 2024

@ Honolulu, Hawall - The l(lll Carleon
mm«.m\ Wadkiki Teach

Beach, -
Thr Rtz Carlton, Ligura Negoel
Minneapolis, Mina. - [W Marrion

Jesyaer peeferences. Nmmg
the smnﬂ\mm the stylist ueilizes sventary
from Saks,com amd Saks Fifth Avenue stoces,

Mere are the locations of the
stand alone Fifth Avenue Clubs.
® Austin, Texas - Commodore Petry
Estate, Auberye Revorts Collection
» Charleston, S.C. -~ The Dewberry
 Deer Valley, Utah - The St. Regis
Deer valley

# Denver, Colo, — Hotel
Collection Hotel, Denver Cherry Creck

Mall of America
© Napa Valley, Calif. - Stanly kanch,
Auborge Resoets Collectian
# Nashville, Tenm, - Conrad Nashville
® Orlando, Fla. - The Rits-Carlion
Orhando, Grande Lakes
* Pako Alto, Calif, - Rosrwood Sand Hill
® Rancho Santa Fe, Calif. -
Rancho Valencia Resort & Spa,
e surmer 2024
@ Savannah, Ga. - Hotel Bardo
® St eters] Fla-
The Vinoy Resort & Galf Cluby,
opening surmumer 2024

and orther resor apertons.
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Luxury Daily

Expanding ‘Fifth Avenue Club;
Saks marries private shopping
sessions, luxury hotel stays

LLS, retailer Saks Filth Avenue is expanding an exclisive service with an
experiential launch.
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PERSONAL SHOPPING BY SAKS

FORBEE § BUSINKSS > RETAIL

Saks Fifth Avenue Scales Its
Popular Personal Shopping
Service

Sharon Edelson Seaiar Contrt







